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WORKING IN GROUP SITUATIONS

Edueational literature today places muoh emphasis on the impor-
tance of both group and individualized activities in learning situations.
Certainly eaeh has an important role to play in planning for and earrying
ount effeetive programs which are educational in nature, When properly

organized, the group itgelf can become one of the best of learning media,
for each individual feels he is a part of the organization, each is

mutually respectful of the other's ideas and abilities, and all maintain
a willingness to work ccoperatively together, Hnwever. these elements
of group organization do not exist nnto themselves. The success of
any group organization ¢.mes through the degirablencss of purpose for
which it exists, the interest and efforis of those who comp. se it, and
the willingness of the members to #aceept vesponsibilitics at various
times and under a variety of cir¢nmstances, =

The advantages of gronp work are many. The old adage, T
minds aro better than one,” perhaps best illustrate the faet that
whenever and wherever several pessons get together to carry ont puras
poseful aetivity, their eombined iddag and experiences can bring forth
more eonstructive results than if eaeh individual worked with only
his own resourees abt hand. This is frue, again assuming that the
necessary leadership and proper organization are pregent,

Desirable aspects of cffective group work include:

1. A permissible atmosphere exists in which each member feels that
he not only belongs to the gronp but algo that the group and its
work need and want whatever assistance he is able to give.

2. Individunals have theé opportunity of learning democratie techniques,
of puiting democracy into praclice, and of learning that democratic
procedures are advantageous to other modes of working and deahng
with people,




3. Each member develops an nnderstanding of his eo-workers, difficult

nnder other types of operation. He learns to approach problems
from a variety of viewpoints as well as to eonsider many aspeets in
arriving at solations.

4, Group and individnal needs are made known and met, often
simultaneously.

5. A common philosophy ean be established and understood by all.

8. Terminology and ideas can be elarificd to the satisfaction of all
coneerned.

‘7. Goals eanbe defined and a purposefulness of effort ean be maintained,
8. In the light of ehanging conditions under which the gromp works,
continnous planning and revigion of plang can take place,

In order that the activities of any given group may be eoopera-
tively initiated and carried out, eertain “key"” persons are required who
are willing to assume added respongibilitics and who through their efforts
become examples for other members of the group to follow. A variety
offpositions are possible, but the following are believed to be necessary:

1. The Leader who:

a. Asgists the group in beeoming acquainted with ecach other.

b. Helps develop a permissive atmosphere wherein no one of
the groop is afraid to withhold his ideas beeause of what
others might think or sav.

¢. Studies the members and attempis to learn about their
abilitics and experiences in order that they may contribute to
the cffecetiveness of the undertakings of the group.

d. Assists the group in keeping foeused on the mpin problems,
topics, and ideas,

e. Provideg for all membera to have a part in planning and
carrying out the projeet or projeets.
2. The Recorder who:

a. Maintaing a record of all important peints digenssed and
decigion masde.



bh. Summarizes anid reports on activities of each meeting of the
group.

eq Asgists with the final reporting of the group’s activities.

d. Serves as official correspondent to contact resource persons,
if and when such is desirable,

8. The Consultant or Resource Person who:

a. Bapplies information or materials at such times ag requested
by the group or whenever such would seem to prove
worthwhile,

b. Mnkasiuggest&ons, gives information, and asgists with discus-
siong based on own training and experiences,

e. Considers his role as one service to the group without becoming
a permanent member.
d. Maintains objeetivity of ideas and actions.
4. The'Members who:
a. Are interested in the purpose for which the group was
organized.
b. Desire to receive information and aid throngh membership
which will assist them with their own problemsd and work.
¢. Arve intercsted in improving their own professional abilities.
d, Feel frec to bring problems before group for discussion by the
group.
¢. Possess & willingness to sorve the group to the best of their
ability in whatever capaeity possible.

Actually, the only justification for a group's existence isto fulfill
the purposes for which it was organized, to make the activities undertaken
effective and succeseful. Whoever can best fulfil the roles of_ leader,
recorder, and congultant among the group should be appointed in a
demoeratic fashion to these posts. Perhaps several people posgess the
necessary qualifieations for assnming official positions. In such cases,

perhaps the services of each could We usell for definite pericds of

br S bt & . Rl
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time, passing the jobs and regponsibility among the members. These, like
all other experiences, must be shared in order that the greatedt learning

opportunities are provided, In very large groups, divisions are often
desiralle, and sub-leaders need to be appointed to head eu.cﬁ(' gection.
Leadership abilities ean be developed in individuals, and all need the
opportunity for participation in leadership training,

The mechanies of group organization and operation are not simple
oreasy. Often, mueh time and energy are spent in getting the organization
to begin operation and, seemingly, little is accomplished. Certainly, gtoup
work is not a time-saver; but it does offer the all-important opportunities
for planning and participation by all. Proper operation results in satisfying
experienceg not possible otherwige. Diffienlties to be dealt with in group
gituations include: the feeling of over-importance of one’s own ideas or
own contributions; the monopolizing of talk and work by a few overs
zealous mombers; the domineering leader; the phlezmatie leader; entan-
glement in detailed minatie irrelevant to the sitnation;the slowness of
deciding aetions to be taken; and the luek of group spirit. How to deal
with such situations whenever they arise is a difficult question to answer,
for each case ig different in different situations. . Many problems never
oceur, if the leader is one whom the group respeets; if lie i one in whom
they have confidence becanse he has ability to work with others  Much
ean be gecomplished by each member maintaining the feeling that the
group i¢ bigger than he or any other member and that the group’s ideas
are a compogite of the thinking of all and ghould be of more value than
those of any individnal. After all, practising group democracy only comes
through practising individual demoecracy in one's own ideag and actions,

As Ministry of Edugation officials, principals, and teachers, we
should be vitally interested in the processes to be nsed in organizing group
work and in the kinds of aetivities which ean bring about the desirable
learuing situations for those who eompose the group. It would seem that
wo @ro coneerned most often ag members of and in working with three



&

types of groups: The Faculty Group, the Clags Gruuln. and the Committee
Gruup.  The Commiitac may be an outgrowth of the Faculty or the Class;
but it can be and is organized gometimes asan indelpandeut group with
specifie purposes irrelevant of other groups.

The Faculty Group:

This organization resalte from a number of educators being assigned
to specific positions as teachers of a single sehool or eollege. It should
be & very elogely knit organization, dedicated to providing the best educa-
tional opportunitics possible for the yonth who attend that institution. The
pringipal is the logical head or leader for it is he who can furnish much
inecntive and impetus to his teachers in their work, It is imperative
that he possess or guin leadership qualities, He ghould be a person of wide
training and experience who look® upon his job as one of serviee to his
teachers and hig studenta,

The faculty should be so organized that regunlatr meetings are
possible, that problems common to the sehool ean be diseussed, and that‘
approaches to their solution ¢in be made through the efforts of the group.
One of the best purposes to which a faculty group ean put itgelf is to
earryirg out a progiam of gelf-help and self . improvement. These are
usually ealled in-serviee training aetivities and may continue for short
periods or for the wholoe year. In Sweh ditnationg, the prineipal may
.feel that he cannot beeanse of other pressing duties aseume total leadership
of the group. He might appoint a ecompetent teacher to assist him in his
duty, or he might let the group decide whom they deﬂir:: as8 a leader.
Although the prineipal might not be the person in charge at all the
meetings, he should always lend his support to the group activities of the
faculty; he should participate in them: and he should provide time to
learning how to become more effective in his own work as leader, and as
prineipal of his school

Through regular fauultg group difcussions and in-service segsions,
each teacher can learn much about his fellow workers. All can tackle
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- together certain major problems of the school. All ean come to a common

understanding of the purposes of the school and ean seek out together
ways of fulfilling these purposes. Mutual benefit comes from mutual

asgistance. This is what a faculty group properly organized, planned,
and operated can dao,

The Class Group:

The class may be thought of as an arbitrary group of students who
have reached cergain minimum standards of proficiency and who have as
their general purpese the furthering of their knowledge and the aequiring
of eyrtain specific skills. The teacher, because of his maturity, training,
and experienee, is looked upon as the Ieader of the group, the dircetor, and
the planner of the work to be done. He should be able to dircet the
learning aetivities of the students; but, if they nre to receive the best kinds
of training, they too must have a part in the plunning, the diseussing, and
the activities, Learning by doing remains one of the best of techniques

for teaching; therefore, each feacher ghould plan his classwork in such a
F
way as to allow the students maximnm participation,

Again, this is not an easy work. The easiest way for the teacher
to work would be to o most of the talking, direeting, and neting and let
the students mersly follow, mimie fashir:n.. Allowing s=tudents the
privilegeVand opportunities to express themselves, plan for themselves,
and work out eertain problems thr-na;_xl: activity periods iz wite and sound
teaching. The student body can and should have its own group leader, and
this leader may ehange from time to time, Certain types of work may
eall for breaking the elags into smaller groups for study, for exploration,
for library work, for construetion or drawing aetivities, ete. Other types
of work like the making of reports or the holding of diseussion periods

would be best carried out with the class ag a whole.  All thege types of
group work shonld be student led with the teacher's asgistance.

The Committee Group:
Generally, the committee i¢ a small group organized to work

,080 one or more gpeeific aspeets of a large prublem or problems. It



is a device whereby a more thorough work ean be done and more
aspsets. of the problem can be explored than would be possible in a
larger group situation, Committee work is usually very effective, if
the proper leadefship is present, for it provides for more individual
participation by the various members, The work to be done is of wital

interest to the members, for usually they clooge any particular group
bocause of their liking and desire for understanding of the work. A
good example for the need of committee work in a faculty group would
be where a gtaff has organized itself to improve all phases of its geheol's
curriculum.  Committees might be appointed to work on the course of
study, on buildings and grounds, on scheduling, on athletie activities,

on extra-currieular programs, ete. Thus, mueh more conld be accomplished
than had all tried to work on all aspeets of improvement.

Most committees are an outgrowth of larger organization groups.
However, this is not essential to committee operation, for a committee
may be organizad and worked independently, Usually, the planuning
stages of a program are carried out by the whole group, Then, committees
are appointed and membership i chosen aronund certain aspects of the
total activity. After working in the smaller groups, the total growp will

again meet for coordinating their efforts snd fur carrying out recoin-
mendations and chances,

Euch committee has its chairman, its recorder, and often its own
regouree person, who again are demoeraticully chogen by the group or
appointed by the leader of the total organization. The committee
chairman’s leadership ability should be equally aecepted by the committee
as is tbe leader of the total group. Often, a committee of the committee
heads form sort of  steering group’ whose duties are to guide and

direct the aetivities of the total group, whereby assuring continuity of
purpose and aetion.

In somewhat similar fashion, the regular class may be divided
into committees during the eourse of study of certain subjeets or units of
work. These commitiees are formed in relution to needsund interests of



the class and aeeording to the kind of plans for gtudy which are co-
operatively worked out by the teacher and the eclass. Studying -and
working under such eonditions provides for far more partieipation on
the part of the students than does the formal classroom procedures
where the teacher lectures or reads to the students or has the students
copy a#signments from the blackboard. In those sitmations where group
partieipation is at its best, the teacher finds her role ag a resonrce person
fo assist in planning and in carrying out the various activities and types
of endeavor.

In conclusion, group work offers ways of working with people and
of people working which affords opportunity for individual growth
through individual and group activity. At the game time, many of the
basic human needs are met : the need for belonging, the necd for partici-
pation, the need for consideration by others, the need for understanding,
the need for association, and the need for aceomplishment. When properly
carried out, the group situation can offcr one of the greatest opportunities
for ecreating cffective lea't_‘hing gituations, for putting democraiic prin-
ciples into praetical operation. Plan (o nse this media whenever and
whereyver® possible. -

Daniel J. Sorrells
Edusationigt—Teacher Training
Speeial Technical and Eeonomie
Mission to Thailand.
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